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1 Introduction

This document serves as a summary of New Canaan Board of Realtors anti-fraud prevention and
detection practices.

This document is intended to provide a summary of the steps taken through the official
governance processes at New Canaan Board of Realtors to reduce the risk of material misstatement
of financial statements due to fraud. However, most of the specific steps to avoid fraudulent acts
are outlined in other procedural and policy documents.
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2 Fraud Risk Oversight

The Finance Committee is charged with the responsibility for the identification and assessment of
fraud risks.

The Treasurer serves as chairman of this committee and is the custodian of the funds and securities and
is the collecting and disbursing officer of the Association. The hierarchy of financial operations runs
from the Board of Directors, through their elected Treasurer and appointed Finance Committee down to
staff, managed on a daily basis by the Chief Financial Officer, under the supervision of the CEO.

Reference Documents: By Laws and Finance Division Principles of Operation

2.1 Annual Review

The New Canaan Board of Realtors constitution requires that the Association be reviewed annually by
a CPA firm selected by the Finance Committee and approved by the Board of Directors.

2.2 Strategic Plan

The New Canaan Board of Realtors Leadership Team and CEO have agreed on a set of guiding core
principles called the New Canaan Board of Realtors Strategic Plan. The strategic plan is a living
document and is reviewed and updated regularly from its current version rather than being re-built
each year.
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2.3 Annual Budget

The Finance Commiittee is responsible for the review and approval of the Association’s annual budget
using the New Canaan Board of Realtors Strategic Plan as a guideline.

2.4 ChiefFinancial Officer/SVP of Finance Responsibilities

On an annual basis, the Chief Financial Officer updates the Finance Committee regarding fraud risks.
In addition, if there are any material fraudulent activities, transactions, losses, etc., they are reported
to the Committee as in appropriate.

Many of the responsibilities of the Treasurer are delegated to the Chief Financial Officer who
must be a Certified Public Accountant. The Chief Financial Officer is responsible for the
administration of policies outlined in the Finance Division Principles of Operation.
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3 Process Level Anti-Fraud Controls

New Canaan Board of Realtors has implemented a number of internal process controls which help
prevent, deter and detect fraud risks. The following sections in the Finance Division Principles of
Operation and Cash Management Policies and Procedures documents highlight significant controls to
help lessen fraud risks.

Reference Documents: Finance Principles of Operations, Cash Management Functions Procedures

3.1 Payment Policies

The payment policies of New Canaan Board of Realtors are designed to maintain positive vendor
relationships, preserve credit worthiness, and maximize the benefits of positive cash flow in the
organization.

New Canaan Board of Realtors

Refer to Finance Principles of Operation Section 3.3 -Association Payment Policies, Section 3.4-Check
Signing Authority, Section 3.5-Corporate Credit Cards, and Section 3.7-Petty Cash.
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3.2 Dues and Other Revenue Processing
Certain guidelines and policies are in place for due payments and other revenue processing to
minimize financial risk to the Association.

Only certain forms of payment are deemed acceptable by New Canaan Board of Realtors. New
Canaan Board of Realtors has implemented a dues refund policy that fairly addresses the needs of
the members while maintaining fiscal prudence for the organization.

Refer to Finance Division Principles of Operation Section 6.1-Acceptable Forms of Payment, Section 6.3-
Allowance for Bad Debt Reserve, and Section 6.4-Dues and Assessment Refund Policy.

3.3 Compensation

Compensation for staff of New Canaan Board of Realtors is determined by the BOD.

Refer to Finance Division Principles of Operation Section.

3.4 Financial Reporting and Accounting Policies

New Canaan Board of Realtors prepares monthly, interim financial statements and maintains
accounting policies in accordance with Generally Accepted Accounting Principles (GAAP).

Refer to Finance Division Principles of Operation Section 7.1-Financial Reporting and 7.3-Accounting
Policies.

3.5 Capital Assets

A Capital Acquisition policy is in place to track and monitor New Canaan Board of Realtors capital
purchases to ensure adherence to the capital budget.

An acquisition can be considered capital if it is over $1,000 and its useful life is over 1 year.

Refer to Finance Division Principles of Operation Section 9.2 Capital Policy.
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3.6 Investment Policy

The Investment policy guideline for all operating and reserve funds of New Canaan Board of Realtors
is approved by the Board of Directors. The Treasure, and CEO, or other authorized staff as designated
by the Treasurer or President of the BOD, are authorized to invest excess cash in the funds within
policy guidelines.

Refer to Finance Division Principles of Operation Section 10.2-Investment Policy.

3.7 Cash Management Procedures

New Canaan Board of Realtors has developed stringent guidelines that are followed to minimize fraud
for the cash management functions.

Guidelines are specifically followed in the areas of bank activity (review/verification and cash
log entry), positive pay transmissions, and reconciliation of paid check data and receipt of bank
statements.

Refer to Cash Management Policies and Procedures.

3.8 Other Risks/Controls

New Canaan Board of Realtors recognizes the risks of misappropriation of assets which may not
materially affect the financial statements however, it is believed that the overall company culture and
internal controls act as deterrent to these activities.

The following is a list of some of these risks and the controls designed to offset them:

e Employee purchase of “personal property” items (ex. equipment less than $1,000 do not fall
under the capital acquisition policy, office supplies, etc.) — The risk is offset by AP invoice
payment process.

e Employees unsupported expense reimbursements — Requirement of receipts for expenses
over a certain dollar amount discourages improper reimbursement requests.

Proprietary and Page 8 of 8
Confidential



	1  Introduction
	2  Fraud Risk Oversight
	2.1 Annual Review
	2.2 Strategic Plan
	2.3 Annual Budget
	2.4 Chief Financial Officer/SVP of Finance Responsibilities

	3 Process Level Anti-Fraud Controls
	3.1 Payment Policies
	3.2 Dues and Other Revenue Processing
	3.3 Compensation
	3.4 Financial Reporting and Accounting Policies
	3.5 Capital Assets
	3.6 Investment Policy
	3.7 Cash Management Procedures
	3.8 Other Risks/Controls


